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In MEMORIAM 
The Board of Directors, staff, and volunteers of the Colchester Food Network wish to pay tribute 

to a long-time volunteer and former board member, Mandy Wood. Through years of dedicated 

service to the organization, Mandy showed a deep commitment to supporting her neighbours in 

need. Whether serving in a leadership role as a member of the board or by contributing her time 

as a volunteer, her compassion and dedication helped strengthen our community. Mandy’s 

contributions will be remembered with sincere gratitude. 

         

Mandy Wood (1980-2025) 

Many throughout Colchester County knew Mandy Wood as the always laughing co-host of the 

Cat Country Morning Show. What many may not be aware of, is that Mandy was a staunch 

supporter of the Colchester Food Network. Never missing an opportunity to shed light on food 

insecurity in our communities, Mandy used her voice to advocate for our cause every chance she 

got. From serving on our Board as Vice Chair, to organizing Galas that showcased our donors 

and volunteers, she did it all. Whether the task was manning BBQ’s, working fundraising 

concerts or other events, it was always met with the same enthusiasm.  

 

However, it was always our annual Food Drive Day that was her favorite. She knew the 

importance of living our motto “neighbours helping neighbours”. Mandy loved the opportunity 

to get out and meet the generous donors and thank them personally for supporting their 

neighbours in need. Her voice may be gone, but the impact of it will be felt for years to come 

within our organization.  

 

 

Respectfully submitted by Sister in Arms, Long-time best friend, and Board Member 

 

Leanne Roberts 



 

 

Annual General Meeting 

Colchester Food Network 

Tuesday, March 24th, 2026 – 6:30 pm 

AGENDA 

Our mission is to provide and support, with dignity and respect, programs and 

services that feed the hungry, promote long term food security, and improve the 

social wellbeing of people in our community. 

 

1. Approval of the Agenda 

 

2. Approval of the Minutes 

 

3. Business Arising 

 

4. Presentations 

 

5. Reports 

 

a. Chairperson Report 

b. Executive Director Report 

c. Standard of Excellence Report 

d. Nominating Committee Report 

 

6. New Business 

a. Annual Reviewed Financial Statements for 2025 

 

7. Adjournment 

 



Colchester Food Network 

Minutes 

 Annual Meeting—March 18th, 2025 

The Annual General Meeting of the Colchester Community Support Society was called to order 

by Chair Vera Faye Smith, who also read the land acknowledgement and welcomed Board 

members, staff, volunteers, and others in attendance. Shelly, our Executive Director, introduced 

the Food Network staff members to the group, and Farrah, Client Services Coordinator, 

introduced the volunteers.  

Attending: Vera Faye Smith (out-going Chair), Aundrea Currie (in-coming Chair), Shelly 

DeViller, (Executive Director), Greg Routledge (Treasurer), Farrah Allen-McKay, (Client 

Services Coordinator), Leanne Roberts, Ziba Mashkuri-Najfi, (Financial Assistant), Gurpinder 

Loodu, Tammy de Graaf,(Food Literacy Coordinator), Paula Whittaker, Cathy Faulkner 

(Secretary), several volunteers and members of the public.  

Regrets: Steve Dunne, Diane MacLean, and Steve Fultz.  

Approval of the agenda: Moved by Aundrea, seconded by Paula. Motion carried. 

Approval of the minutes Moved by Greg, seconded by Leanne. Motion carried. 

Vera Faye called our attention to the In Memoriam page of the Annual Meeting booklet, where 

Creighton Miller and John Heukshorst were recognized for their valuable service throughout the 

years. 

Financial Report: Greg began his review of the Independent Practitioner’s Review Engagement 

Report, completed by MNP, and called attention to the Basis for the Qualified Conclusion. The 

report consisted of a Statement of Financial Position at December 31, 2024, a Statement of 

Operations and Changes in Net Assets, a Statement of Cash Flows, and Notes to the Financial 

Statements. Greg moved the approval of the report. Seconded by Aundrea. Motion carried.  

Chairperson’s Report: Vera Faye highlighted the fact that all three levels of government have 

supported our organization. Six new members joined our Board in January 2024, with three 

resignations. Marianne Clarke retired after many years of service. Vera Faye thanked the 

dedicated Board members, staff, and volunteers. She passes her title over to Vice Chair Aundrea 

Currie.  

Executive Director’s Report: During the past year our organization has become one of 7 

Collaborative Food Networks across Nova Scotia. This led to a name change from Colchester 

Food Bank to Colchester Food Network. Food Literacy Coordinator, a new position filled by 

Tammy DeGraaf, has led to programming such as “Cooking on a Shoestring Budget”, “Kid’s 

Kitchen Adventures”, and off-site programs as well. Food kits have been developed for programs 



and are also offered to our clients. We have supported seven community pantries. The Client 

Choice Market has expanded, and walk-in clients are able to choose what they take. New 

software will allow us to have all clients walk in and choose their food at the Client Choice 

Market in 2025. Grants have allowed us to extend delivery services, provide taxi rides, improve 

the website and Facebook site, and improved the reception area of our building with sound 

panels, colour, and a children’s play area. A new fridge and a new freezer were also purchased 

through grant funding. The number of volunteers has increased. Our Annual Radio Food Drive 

raised the largest amount of money ever donated.  

Updates: Tammy de Graaf, our Food Literacy Coordinator, shared details of her programming, 

such as the 24-week cooking classes at Steps on Arthur. The participants in the classes receive 

food kits with recipes and are given cooking equipment such as air fryers to take home.  

Farrah MacKay, Client Services Coordinator, shared photos and thanked the many volunteers, 

including some groups such as the Wolf Pack, from CEC, and the Redcliff World Changers, all 

of whom contribute on a regular basis.  

Nomination Committee Report: This report contained the names of the executive for 2025, 

with Aundrea Currie moving into the position of Chair, Vera Faye Smith as Past Chair, Steve 

Dunne as Vice Chair, Greg Routledge returning as Treasurer, and Cathy Faulkner as Secretary.  

Further Business: Greg moved we adopt MNP LLP to do the Review Engagement Report for 

the fiscal year 2025. Seconded by Leanne. Motion carried.  

It was noted that the financial statements are to be sent to Registry of Joint Stock Companies 

within two weeks of the Annual Meeting. 

 

Respectfully submitted, 

 

Cathy Faulkner 

Secretary 



Colchester Food Network 

Chairperson Report 

For many years, the Colchester Food Network, formerly known as the Colchester Food 

Bank, focused on providing emergency food support to individuals and families in need 

throughout Colchester County. Our organization has helped many in our community, and 

we remain committed to being here for years to come. 

Over time, the need for our services has continued to grow. In response, we have 

evolved. While emergency food provision remains at the heart of what we do, our 

transition to the Colchester Food Network reflects a broader vision. We are still here to 

ensure no one goes hungry, but we also strive to educate, support, and connect with 

members of our community. 

With the support of Collaborative Food Network funding from the Department of 

Opportunities and Social Development, we have expanded our impact beyond food 

distribution. This funding has enabled us to offer strong educational programming, 

including cooking classes for all ages. These programs are open to everyone in the 

community; not only those accessing our emergency food services. 

Through this programming, we aim to help individuals and families make the most of the 

food they have, reduce waste, build healthy eating habits on a budget, and equip parents 

with valuable skills they can pass down to their children. The funding has also allowed us 

to strengthen partnerships with other organizations, reduce duplication of services, and 

increase efficiency by combining resources to reach as many people as possible. 

On behalf of the Board of Directors, I would like to extend sincere thanks to everyone 

who has supported the Colchester Food Network over the past year and throughout our 

years of operation. 

To our donors: we are, and will always be, deeply grateful for your financial support. 

Every dollar truly matters. Our major annual fundraiser, the November food drive, 

continues to be one of the most inspiring days of the year. The generosity of our 

community never ceases to amaze me. I have witnessed anonymous donors present 

generous cheques, kindergarteners in snowsuits pulling wagons full of food, and a young 

man who once donated a toonie and said, “I wish I had more. Thank you for helping me. 

You’re always so kind when I come here.” 

To our staff and volunteers—you are the heart of this organization. You unload trucks, 

stock shelves, assist clients as they navigate the market, make deliveries, and carry out 

countless other tasks. Many of you have served for years, continuing to show up not 

because you must, but because you care deeply about this community. You truly are a 

family. 



It has been my honour to serve as a member of this Board, and especially as Chair. I have 

had the privilege of working alongside exceptional board members, many of whom 

volunteer directly with the organization in addition to their governance roles. They serve 

with dedication, compassion, and a genuine passion for our mission. 

Thank you again to everyone who supports the Colchester Food Network. We look 

forward to continuing to serve our community in the coming year and for many years to 

come. 

Respectfully Submitted,  

Aundrea Currie 

Chairperson 
 



Colchester Food Network 

Executive Director Report 

 

Over the past year, the Colchester Food 
Network continued to build on the strong 
foundation established with the financial 
support of NS provincial government. With 
this funding and the partnerships created, 
our organization has maintained and 
strengthened our support to the community. 
We continued to deliver core programs to 
ensure consistent access to nutritious food, 
while introducing new initiatives to address 
emerging community needs. Our 
Community Garden continued to grow, 
supporting local food production and 
community participation. Together, these 
efforts reflect our ongoing commitment to 
food security and community well-being 
across Colchester County.  

I would like to extend sincere appreciation 
to our former Executive Director, Shelly 
DeViller. During her time with the 
Colchester Food Network, Shelly played a 
pivotal role in the development of the Client 
Choice Model. Her vision and leadership 
helped transform how we serve our 
community, ensuring that individuals and 
families accessing our services could do so 
with dignity, respect, and choice. Shelly’s 
commitment to improving the experience of 
those we support led to meaningful changes 
to how we operate, and her work continues 
to shape our organization today. We are 
deeply grateful for the lasting impact she has 
made to the organization and to the many 
people in our community who continue 
benefit from these improvements. 

     Celebration of our 40th Anniversary 

 

As the Colchester Food Network celebrated 
its 40th anniversary, we reflected on the 
lasting impact the organization has had on 
our community. For four decades, the 
Colchester Food Network has supported 
individuals and families experiencing food 
insecurity. This was made possible through 
the dedication of our staff, the generosity of 
our donors, and the countless hours given by 
our volunteers. Our ability to continue this 
work year after year is a testament to a 
community that believes in caring for one 
another.  

While the late Gordon Poole, who helped 
establish our organization, may never have 
expected the Colchester Food Network to 
still be here 40 years later, we believe he 
would be proud to see the mission 
continuing today. The Colchester Food 
Network remains committed to the spirit that 
started it all—neighbours helping 
neighbours—and we are grateful to 
everyone who has been part of that journey. 

 

 

 



Food Literacy Education 

Over the past year, the Colchester Food 
Network strengthened programming with 
the hiring of Food Literacy Coordinator, 
Emma Smith, and dedicated volunteer, 
Jeanine Clague. Together, they continue to 
deliver and expand food literacy 
programming, both in house and throughout 
the community. 

Core programs such as Kids Cooking 
Adventures and Cooking on a Shoestring 
Budget remain central to our work, 
alongside collaborative community 
initiatives. We continue to receive positive 
feedback from participants and partners. The 
Colchester Food Network also maintains its 
meal kit initiative through programming, 
providing recipes and QR codes linking to 
demonstration videos on our website, 
extending learning into the home. 

 

 

 

 

 

 

   

 Community Pantries 

            

 

Over the past year, the demand for 
emergency food support continued to grow, 
reinforcing the importance of our work. We 
have 17 community pantries across 
Colchester’s rural communities, helping 
ensure consistent access to food where it is 
needed most. 

Led by dedicated local volunteers, these 
pantries reflect the strength of grassroots 
action and continue to embody our guiding 
principle of “neighbours helping 
neighbours.” 

 

 

 

 

 

 

 

 



Client Choice 

Over the past year we have continued to 
strengthen our Client Choice Market (CCM) 
by implementing the Food Bank Helper 
program. This is supported by new tablets 
and scanners to improve efficiency and 
service delivery. Building on the expansion 
introduced in 2025, the market continues to 
operate with software that allows clients to 
shop in a grocery-store style environment 
and choose the foods that best meet their 
needs. 

    

 

We have seen a significant increase in the 
number of individuals accessing the CCM. 
The enhanced tracking tools allow us to 
better gauge usage and preferred items, 
helping reduce food waste and guide more 
informed purchasing decisions. This 
continued evolution ensures a more 
dignified, responsive, and sustainable 
approach to food access in our community. 

 

 

 

 

Opportunities as a Result of Grants 

Over the past year we have continued our 
work towards reducing barriers to accessing 
our services. Transportation remains a 
significant challenge for many individuals 
living in poverty. Through grant funding we 
have maintained and strengthened delivery 
services to West Colchester while 
continuing to provide taxi support within 
Truro and surrounding areas. 

We have also invested in our website and 
social media management, which has further 
increased community awareness and 
contributed to continued growth in donations 
and engagement. 

Food literacy education remains central to 
addressing food insecurity in our region. 
Through ongoing grant support, we have 
been able to continue offering these 
important programs, ensuring individuals 
and families have not only access to food, 
but the skills and confidence to prepare it. 

 

 

 

 

 

 

 

 

 

 



Volunteers and Staff 

        

 

Over the past year, the Colchester Food 
Network has continued to grow its capacity 
and strengthen its team. We are proud to 
report an increase to 63 regular volunteers, 
up from 55 in 2025. This number does not 
include the many school groups and work 
experience placements who also contribute 
their time and energy to our work. 

 

Our volunteers remain the backbone of the 
organization. Simply put, “the ship doesn’t 
move without the rowers, our volunteers 
move our ship.” At the same time, we are 
deeply grateful for the dedication, 
professionalism, and expertise of our staff. 
Together, volunteers and staff ensure we can 
continue serving our community effectively 
and sustainably. 

 

 

 

Our staffing structure remains strong, with 
three full time positions. Farrah Allen-
McKay our Executive Director, Laura 
Bradbury our Client Services Coordinator, 
Emma Smith our Food Literacy 
Coordinator. We also have one part-time 
Financial Assistant Ziba Mashkuri-Najfi. 
This teams works together to support the 
organization and the community it serves. 

 

 

 

 

 

 

 

 

 

 

 



Annual Radio Food Drive 

The annual Radio Food Drive, hosted by Cat 
Country and The Wave, once again 
exceeded expectations this year. We are 
thrilled to share that $71,219 was raised, a 
significant increase from $58,160 the year 
prior, marking the largest amount ever 
donated through this event. In addition, just 
over 4,000 pounds of food was collected in 
support of our programs. Thank you to al 
those who donated and to everyone who 
supported this event. 

We extend our sincere thanks to our event 
hosts Cat Country and The Wave Truro and 
to our valued partner, Truro Mitsubishi 
Motor Hub, for their continued sponsorship 
and commitment to Colchester Food 
Network. Their support, along with the 
generosity of our community, makes a 
meaningful difference in the work we do. 

 

 

 

 

 

 

 

 

 

 

Respectfully Submitted,  

Farrah Allen-McKay 
Executive Director 

 

 

 

 

 



Food Banks Canada 

Standards of Excellence 

 
  

In 2024, Food Banks Canada (FBC) announced its accreditation program known as the 

Standards of Excellence. This program involved review and development (where 

necessary) of policies and procedures that guide the operations and management of food banks 

throughout the country. These policies and procedures focused on 6 specific areas which 

include:   

 

•         Governance and Administration  

•         People Management  

•         Financial and Legal  

•         Client Service and Care  

•         Public Engagement and Fundraising  

•         Food Operations and Safety  

  

These Standards of Excellence are based on a set of GUIDING PRINCIPLES. 

  

SETTING INDUSTRY STANDARDS – a developed set of standards that create effective and 

efficient benchmarks across the network, putting people first to ensure food banks are inclusive, 

respectful, and safe for clients, volunteers, and staff.   

 

CELEBRATING DIVERSITY – encouraging food banks to honour the diversity of the 

network, creating spaces for new perspectives and opportunities through the people who are 

employed and volunteer, as well as the systems and process in place.   

 

CONTINUOUS IMPROVEMENT AND INNOVATION – a commitment to learning and 

growing together, acknowledging that these standards of excellence have been created to foster 

collaboration, support, and the exploration of new ideas and approaches.   

 

ADAPTABILITY AND ACCOUNTABILITY – ensuring there are appropriate risk mitigation 

strategies in place that enable the management of risk while also encouraging responsible actions 

and responses among food bank staff and volunteers that are shared with transparency and 

integrity.   



CONSISTENCY – given the different sizes, types, and services of organizations across the 

network, the goal is to have most of the network participate in the standards to ensure a high-

quality experience at food banks from coast to coast.  

  

In 2024 the Colchester Food Network (CFN) undertook this review and work and 

were ultimately accredited by Food Banks Canada in 2025 for having met and adopted these 

standards.  These standards or best practices, guide the daily operation and strategic planning of 

the Colchester Food Network, support accountability and transparency of public funds, allow for 

continuous improvement, and the establishment of clear benchmarks for future performance 

improvements. This in turn will help improve public confidence in the CFN, reduce operational 

risks, create enhanced opportunities to recruit and retain volunteers and board members, and 

differentiate your food bank as a network leader.  

  

  

  

 



Colchester Food Network 

Nominating Committee Report 

 

On behalf of the Nominating Committee, the following people have been nominated for the  

2026 year: 

(returning Directors are indicated by an asterisk *) 

 

Executive 

Chair: Aundrea Currie* 

Vice Chair: Steve Dunne* 

Secretary: (Vacant) 

Treasurer: Greg Routledge* 

 

 

Directors 

Vera Faye Smith* (Past Chair) 

Leanne Roberts* 

Steve Fultz* 

Diane MacLean* 

GP Loodu* 

Paula Whittaker* 

Christie Bakes 

Tammy Totten 

Jeff Joudrey 

Liam Vance 

Jeanine Clague 

     

 

Respectfully submitted, 

 

Steve Dunne 

Nominating Committee 
























